
Marchus
School Site Council Meeting
2023-2024 School Year
Date: 1/17/24

Note Catcher

1.0 Welcome and Introductions (ATTENDANCE) Rachel Lecy (Facilitator)

Stephanie Richards (Principal)

Melanie Santos (Teacher)

Christi Quinn (Classified/Other Staff)

Jolene Matthews (Parent)

Trustee Sarah Butler (Member of the Public)

2.0 Agenda Review Ms. Lecy reviewed the agenda. Ms. Matthews put forward a
motion to approve the agenda. Ms. Santos seconded the
motion. All in favor, agenda approved.

3.0 Approve Previous Minutes Ms. Lecy reviewed the minutes from the 12/13/23 SSC
meeting. Ms. Quinn put forward a motion to approve the
minutes. Ms. Matthews seconded the motion. All in favor,
minutes approved.

4.0 2023-2024 School Year Updates Marchusl will be engaging in some beautification projects,
including adding two murals. Ms. Richards has attended some
of the student leadership meetings. There will be a new OT
starting in-person soon. The PBIS word of the month is
“engaged.”

5.0 Safety Plan Review and Discussion Ms. Richards gave a presentation on the new draft Safety
Plan, including the vision and definition of a safe school. She
discussed how there are changes to the safety plan including
tactical response, fentanyl safety, preventing acts of bullying,
and board policy updates. Ms. Richards discussed how
Marchus is focusing on reducing suspensions and increasing
restorative practices.
Trustee Butler commented that more of the Safety Plan
should be available to the public.
Ms. Matthews commented that more of the Safety Plan
should be made available to the public.
Ms. Frias inquired about training for the safety plan, and
additional training for those staff members named on the ICS.
Trustee Bulter commented on the importance of mandated
child abuse reporting training.

6.0 Vote: Safety Plan Ms. Matthews put forth a motion to approve the new Safety
Plan. Ms. Quinn seconded the motion. All in favor, the new
Safety Plan was approved.

7.0 Review of Upcoming Agenda Ms. Lecy reviewed the upcoming agenda, noting the
discussion about implementation of the SPSA and Safety Plan.
Additionally, Ms. Lecy discussed how some documents may
be revised and voted on again at the next meeting to align the
SSC voting with the cycle of the school year.

8.0 Adjourn Ms. Matthews put forward a motion to close the meeting.
Ms. Quinn seconded the motion. All in favor, meeting
adjourned.


